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DLIHE Celebrates His Holiness’s 86th Birthday with a Virtual Prayer Gathering  
Welcome and Introductory Address by the Principal, Dr. Kaveri Gill 

 
Welcome as Chairperson: 
 
Ngadro delek and a warm welcome to all my respected colleagues and a sub-set of students 
(as many as we could technically accommodate on our present online platform), 
 
We have virtually gathered here today to celebrate the joyous occasion of the 86th birth 
anniversary of His Holiness, the 14th Dalai Lama, the founder and patron of our institution.  
 
Words are inadequate to describe His Holiness, and perhaps there is no need to do so to 
this audience, all in the devoted service of Kundun. To call him the ornament of the world 
today, not just of Tibetans or of India, would be apt, for its hard to think of a single other 
leader and individual who has influenced so many people around the world in the direction 
of engaged compassion, profound reasoned wisdom and secular ethics. For Tibetans, as 
Ngari Rinpoche says in his foreword to Tenzin Geyche la’s recent book, His Holiness is the 
single rallying point for their unique spiritual, linguistic and cultural identity and struggle for 
autonomy. For Indians, His Holiness is the living embodiment and foremost ambassador of 
our ancient Indian wisdom traditions. For me personally, His Holiness is The Reliable Guide, 
as the Buddha is termed in Chapter 2 of Pramanavartika, and I quote in English: 

The One who has transformed into the Reliable Guide, motivated by altruism to 
benefit sentient beings,   
The Teacher, Sugata and Protector, to you I pay homage. 

In Tibetan, this verse goes as follows: 
zTsaymar gyurpa dro la phen shay pa 
Tonpa dhayshek kyob la chagtsel lo. 

 
It is therefore an immense joy that we are able to virtually gather together today to recite 
prayers for Gyalwa Rinpoche’s long life. We commence today’s programme with setting up 
proper motivation and other prayers recitations in Tibetan by Ven. Geshe Lobsang Gyaltsen 
la. 
 
Introductory Address as Principal: 
 
Dear Esteemed Audience, of Monastics, of Faculty, and Students, 
 
On this most auspicious occasion of Trungkar, [Trungkar tashi delek!], there cannot be any 
greater joy and honour than to deliver my first address to you as Principal, Dalai Lama 
Institute for Higher Education, Bengaluru.  
 
Were it not for Covid, we would gather together in person to plant trees and recite prayers, 
but we are making the best of a difficult situation. I hope that all of you and your families 
have remained well during this past year and a half, and offer my condolences to those of 
you who have lost dear ones during this pandemic. Let us pray that this heavy collective 
karma, born finally out of ignorance and a self-centred attitude – of nations, of provinces, of 
individuals – is soon past.  
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I am sure you are all wondering who your new Principal really is, so apart from my formal 
curriculum vitae shared with you all, I would like to give you a glimpse into my background, 
my motivation for accepting this role, and a brief blueprint of what I aim to achieve in the 
next two years.  
 
When I received the invitation from Amala Jetsun Pemala to become the Principal of the 
Dalai Lama Institute for Higher Education in Bengaluru, it is the first and only time in my life 
that I accepted a job straightaway – without consulting my family, my elderly Pala who is 
one month older than His Holiness, my Amala, or indeed, visiting the institution, or even 
assessing whether my university would give me leave. It is only next week, hopefully on 
Lhakar Sang and Choekhor Duchen, that I will first lay foot in the Dalai Lama Institute.   
 
Nalanda Buddhist Philosophy, of which I am an ardent and long-term student, lays a lot of 
emphasis on dependent origination or tendrel in Tibetan, being the opposite side of the coin 
of emptiness or tong-nyi. Indeed, the special terminology to describe this, coined by 
Acharya Chandrakirti (known as Lopen Dawa Dragpa in Tibetan) and used a lot by His 
Holiness, is “dependent origination through mere conditioning” or “tendrel ken nyi 
dipasam”. So, without going into details, let us just say a lot of conducive causes and 
conditions have led to this precious moment of my assuming this role. 
 
As Buddhist philosophy also lays a lot of emphasis on motivation – for instance, the Lojong 
or mind-training texts speak of “two – one at the beginning and one at the end”, alluding to 
motivation and dedication – let me lay out here my precise intention. That is to make an 
offering of deeds to His Holiness the Dalai Lama, using all the various aspects of my 
background and life – from my academic training and teaching at the University of 
Cambridge and in India, to my very small understanding of but vast love for dharma, to my 
Indian outward identity – to deploy them all to the best of my capacity for the betterment 
of the Dalai Lama Institute for Higher Education during my tenure. The greatest dharma 
practice is to follow what a teacher wants us to do, and therefore, my aim and hope is that 
via this role, I can help further all four of His Holiness’s commitments i.e., inculcating 
universal secular ethics, promoting interfaith harmony, preserving and promoting Tibetan 
culture and the environment, as well as ancient Indian wisdom traditions. 
 
DLIHE is an institution of immense importance, for the following reasons. It lies at the apex 
of the remarkable Tibetan Children’s Village (TCV) family of educational institutions for 
Tibetans, that emphasizes both maintaining one’s own culture, language and traditions, 
even while keeping up with modern systems of education. Amala Jetsun Pemala has 
devoted her entire life to the growth and well-being of the TCV family, at present under the 
able leadership of Gen Thupten Dorjee la. My own first connection to TCV was being the 
sponsor for two children at Upper TCV. 
 
Auspiciously, I first heard and noted the Tibetan term of the motto of TCV, “Others before 
Self”, or “Shen Phen”, from the previous Principal of the Dalai Lama Institute, Gen Prof. B 
Tsering la, when she gave a wonderful talk at a conference organised by Tibet House Delhi 
some years ago. I would at this point like to acknowledge and give thanks for the immense 
dedication and hard work put in by Gen Prof. B Tsering la over so many years to get the 
Dalai Lama Institute to where it is today, with affiliations to the University of Bangalore and 
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the University of Mysore. She has also been the teacher of my teachers, so they are big 
shoes to fill, and I hope I am able to do justice. 
 
I come into this role at a time of much larger challenges for the Tibetan struggle for 
autonomy and its seat being India. To recount just two, the CCP’s largely stopping of Tibetan 
children seeking to come into exile in India since 2008 and the migration of many Tibetan 
youth from India to the west due to the complex citizenship and identity questions in India. I 
am also very cognizant and humble about my not being a Tibetan, nor sadly speaking 
Tibetan at this point. Please be patient with me if I get the cultural context wrong, or make 
mistakes. To make you laugh, when I initially saw the Dalai Lama Institute logo, I thought it 
was Arya Tara’s seed syllable TAM, only to be told it is actually TA, the opening syllables of 
“Talai Lama”. 
 
But every disadvantage in life is also an advantage from another perspective. First, is my 
absolute love for Tibetans, so that perhaps inwardly my identity, born of recent past lives 
maybe, is Tibetan and gastronomically, might even be Amdo, as I love thenthuk so much 
and can eat it endlessly in any season and at any time of day! Indeed, I have interacted a lot 
with younger Tibetans in Tibet House, Delhi and elsewhere various capacities for some years 
now, and this has humbled me – their resilience and spirit in the face of so much hardship 
from a very young age, that being a refugee in another country bestows, has been truly 
inspirational for me. To know Tibetans is to love them, in my personal experience, and 
therefore one very big emphasis during my tenure will be to build bridges and connect both 
Faculty and Students at DLIHE to the many fine Indian academic institutions and academics 
in and around Bangalore, India and also others internationally, including at Cambridge.  
 
This is singularly important for the following reasons. The Dalai Lama Institute is located 
close to Bylakuppe, Mundgod and Hunsur etc., some of the largest Tibetan settlements in 
India. Second, the role of Tibetan youth in India is critical for the struggle. On both these 
fronts, given the Dalai Lama Institute’s many advantages – its geographical location in a 
metropolitan and highly educated part of India, surrounded by fantastic academic 
institutions, as well as its being a higher education institution itself – allow us to exploit 
these advantages to have a vast and long-term vision a few decades into the future, and 
where we wish to be at that point. It is my hope that the Dalai Lama Institute becomes very 
well-known and well-loved in the region, and beyond, with its embeddedness strengthening 
Tibetans in India and their struggle. 
 
Another disadvantage that is somewhat of an advantage from our perspective in furthering 
the above goals is the absolute explosion of online gatherings in higher education and 
academia, that allow for building collaborations and networks at minimal cost, across the 
world. I hope we can make the most of this unfortunate circumstance, for many predictions 
are suggesting the online modality is the future in education systems. 
 
The main focus during my tenure will be academic strengthening via various channels. 
Higher education is distinct from schooling in many respects, not least developing critical 
skills, and both the Faculty - their pedagogic systems and other academic endeavours - plus 
the student body, must reflect this distinction. In this singular focus, I will be greatly assisted 
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by the fact that the institution is already ably managed administratively, and I do not intend 
to micromanage that at all.  
 
A final big picture aim during my tenure, born of my own positionality as an Indian academic 
teaching Development Economics, while seriously pursuing Nalanda Philosophy teachings in 
English, is to bridge the following binaries – that regular subjects are taught in English and 
specialized subjects in Tibetan. The hope is the latter maybe expanded to include instruction 
in both Tibetan and English, to cater to a growing audience of younger educated Indians and 
foreigners who maybe interested, and whereby, His Holiness’s fourth commitment is greatly 
promoted, as he wishes. If the Dalai Lama Institute can become an institution offering 
accredited degrees in all the above, it would be a something extremely meaningful for 
generations to come. 
 
In conclusion, just as the Great Elder Indian Jowo Je Palden Atisha went to Tibet, in my very 
humble ordinary capacity, I feel I am tracing his footsteps as I make my way to a very critical 
Tibetan institution next week. Collaboratively and collectively, I hope we can together 
achieve even a drop of what Jowo Je did….and in this quest, I seek all of your cooperation to 
be brave enough to attempt change where required, while of course preserving what has 
worked well. I would also like to thank the DLIHE Management Committee, especially Dr. 
Ghegay la who has done such a fine job as interim Principal, Gen Tsering la and Ven. Geshe 
Dorjee la, for their great efforts to help me learn more about the Dalai Lama Institute in 
recent months and for making me feel so welcome already.  
   
May His Holiness, The White Lotus, always be seated on a diamond throne, and may all his 
wishes be fulfilled spontaneously, and may I repay the trust reposed in me by Amala Jetsun 
Pemala, to serve the Tibetan people and the youth in particular, well. 
 
Kadrin che and thank you. I will now recite some prayers of dedication, one for the well-
being of Tibet composed by His Holiness, “The Drum Beat of Truth” (Tib. bden pa’i rnga 
sgra) and the other, “An Extract from the King of Prayer: Extraordinary Aspiration from the 
Practice of Samantabhadra” (Tib. ‘phags pa bzang po spyod pa’I smon lam gyi rgyal po). 
 
 


